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Key Activities

Issues and Risks

MRV

Investigate

= Due Diligence

- Financial

- People / Culture
- Legal

- Intellectual Capital

= Liabilities
* Human capital

retention and
elimination

= Financial Viability

“|ntegration Issues

Negotiate

=Set Deal Terms
- Legal
- Structural

-Financial

=Secure key talent

* Price

= Performance
= People

* Protection

“@Governance

VAAS Ik

Integrate

" Finalise and
execute
integration plans

- Organisation
- Process

- People

*Timeline
= Cost

" Revenues
= Results

* Perception

Motivate

= Alignment of
organisational levers

- Rules and policies
- Goals and measures

- Org. Structure

= Sustainable changes

* Industry evolution

= Competitive
pressures

= Workforce shifts and
demographics
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